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BACKGROUND

Old Mutual EB Legal & Compliance Services (as it previ-
ously known) identified the need to establish a culture of
coaching within the business unit in order to increase or-
ganisational learning competencies. LifeLab was selected
because of its proficiency in designing and delivering peer-
coaching interventions, which was seen as a suitable ap-
proach to enable cultural shifts across silos in the business
unit. The intervention was designed to build leadership
capability, increase individual learning potential through
harnessing peer relationships to deliver a learning output,
and then to create synergies within and across the various
teams within the business unit.

METHODOLOGY

The intervention was designed to respond to specific con-
ditions existing within the organisational climate and com-
menced with participatory action research that sought to
explore these systemic conditions whilst building research
competence amongst the business unit leadership team.
The leadership development process was the backbone of
the intervention and was an adaptation of Theory U . This
meant that the leaders developed an ability to systemati-
cally investigate and respond to emergent trends in their
work environment. Executive coaching was used to sup-
port implementation of the change agenda.

In addition, the leadership team participated in the neuro-

scientific Benziger Thinking Styles Assessment which en-
abled the leaders to identify their preferred thinking mode.
This insight enabled the leadership team to draw on the
strengths of the team to a greater extent and resulted in
greater synergy within the team.

The entire business unit was trained in peer coaching skills
over an |8 month period. Training was combined with out-
door adventure based teambuilding to ensure that the
coaching skills were framed within the team environment.

HIGH LEVEL SUMMARY

The intervention was evaluated by Synergy Consulting, an
independent research consultancy. This qualitative evalua-
tion provided an interim report with recommendations
that were applied into the intervention, and then a final
report to comment on outcomes achieved.
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Synergy Consulting reported on the following outcomes
in their Final Report:

“The coaching process addressed the following areas which impacted
on the department 's performance:

Departmental structure: The development and drafting teams
function as a team which is characterised by co-operation and open
communication. The majority of the members of the team (76%)
agreed that the coaching facilitated the process.The team building ex-
ercises were identified as the most important part of the intervention
that brought this about.’l think the walls were broken down and you
saw the person behind the desk. | found out we are actually doing
worlk that overlapped, is representative of the general feedback given
pertaining to team cohesion.

Management style: ‘It was very challenging at times in some of the
sessions to receive open feedback without taking it personally. It
taught me a lot about open communication. Members of manage-
ment agreed that a higher degree of open communication was
achieved amongst them, and they were assisted in understanding in
which way each of them contributed to the team’s functioning.

Job satisfaction: There was consensus that the buy-in for a coach-
ing intervention starts with personal commitment. ‘If you see the rel-
evance of the skills they teach you in a personal and/ or professional
context, then you would be passionate about coaching’ This implies
that if an employee can use the skills in a context where s/he has
greater autonomy, an individual will be more willing to practise it in a
structured working environment where “... you need to complete the
task delegated to you by the deadline given.You don't have a choice in
the matter’

It seems that the greatest benefit of applying coaching skills in the
worlkplace is facilitating dialogue when exploring options: ‘It helps me
because | tend to jump too quickly to solutions.




